



CONTACT DETAILS 


( Phone: 00961-3275495
( E-Mail: chrystel.el.kik@hotmail.com
PROFESSIONAL OBJECTIVE
To seek a position in a prestigious organization that allows me to utilize my creativity, expertise and conceptual skills to play an integral part in an environment that would promote continual growth of knowledge and skills. With strong opportunities for advancement with the company I surely can benefit an organization for the best of it and can give maximum output of my skills.
PERSONAL INFORMATION
Father’s Name:
  Naji El Kik


          


Nationality:  Lebanese
Marital Status:  Single





Date of Birth:  April 22nd 1984


EDUCATIONAL QUALIFICATION
	2003-2005
	St.Georges Technical School,Zalka,Lebanon
                                               (Nursery)

	2001-2003
	Medical Institute, Krasnadar, Russia. Course in Dental Laboratory [Dentist]

	1999-2001 
	St. Coeur Technical School, Jdaide, Lebanon.

                                       (Business management)

	1987-1998
	Notre Dames Des Appotres School, Rawada, Lebanon. 

Grade 1 till Last Year High School


STRENGTHS



· Management skills.

· Self-disciplined, Intelligent, Positive, Responsible and presentable.
· Firm and have the ability and perseverance to try and help the company achieve their goals.
· Operation knowledge.
· Purchasing Knowledge. 

· Merchandising Knowledge.

· Pricing Knowledge.

· Logistics Knowledge.

· Follow up skills.

· Leadership skills: enthusiastic & assertive.

· Friendly, having presentation skills, thorough & tactful.

· Energetic initiator with excellent communication and interpersonal skills.

· Can work as a good organizer, coordinator.

· Open minded and adaptable to new ideas and policies.

· Recruitment perfect knowledge.
EXPERIENCE AT A GLANCE
1. January 2016 till Current
Zakhem Designs S.A.R.L. ( ‘Rani Zakhem Couture’ Fashion Designer)

Title: General Manager
· Obtain profit contribution by managing staff; establishing and accomplishing business     
                              Objectives.

· Increase management's effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining staff

· Develop strategic planning by studying technological and financial opportunities.

· Travel to obtain effective deals and to increase and develop the company’s operations.

· Accomplish subsidiary objectives by establishing plans, budgets, and results measurements; allocating resources; reviewing progress; making mid-course corrections.
· Build company image by collaborating with customers, government, community organizations, and employees; enforcing ethical business practices.
· Maintain quality service by establishing and enforcing organization standards.
· Responsible for overseeing the entirety of the organization’s operations.

· Ensuring the company goals are met in a timely fashion by efficiently and effectively managing personnel and resources. 
· Resolve ethics crisis, which may occur in the working environment. 
· Represent the company’s overall business strategies by working to implement and effect change in the daily work environment.

· Create, review and implement business procedures.

· Work with department heads.

· Taking care of company expenditure and bills. Manage financial budgets. Plan company activities.

· Attend meetings, trainings, seminars and conferences.

· Have through knowledge about marketing strategies, able to maneuver and develop business procedures.

· Able to communicate successfully in both written and verbal format.

· Direct, promote, and coordinate the operations of the cooperative in a manner that will optimize the cooperative’s market share and savings, improve the cooperative’s efficiency, help achieve the cooperative’s mission and goals, and result in outstanding customer service.
· Maintain a positive attitude that promotes teamwork within the cooperative and a favorable image of the cooperative.
· Create and maintain an atmosphere in which employees willingly produce at maximum capacity.
· Assign employee responsibilities and maintain job descriptions.
· Complete and administer a yearly merit review with all direct reports.
· Develop and maintain a salary administration program and pay competitive wages based on performance.
· Plan for and provide opportunities for employee advancement and development.
· Ensure employees have the knowledge and information needed to achieve market share growth.
· Submit monthly reports, general information, and recommendations to the board of Directors.
· Assist the board in formulating policies and providing all facts needed for board decision making.
· Perform duties as assigned by the board of directors and enforce and uphold the cooperative’s credit policy, providing quality product and customer service experience that delivers total customer satisfaction. 
· Develop and execute the business plan (key elements include: fiscal responsibilities, manpower planning and local company marketing) for the company. Achieves results by planning, communicating, delegating and following up. 
 Location: Sin El Fil

2. November 2011 till November 2013

Tony Yaacoub Beirut (Fashion Designer)

Title: General Manager
· Obtain profit contribution by managing staff; establishing and accomplishing business     
                              Objectives.

· Increase management's effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining staff
· Develop strategic planning by studying technological and financial opportunities.
· Travel to obtain effective deals and to increase and develop the company’s operations.

· Accomplish subsidiary objectives by establishing plans, budgets, and results measurements; allocating resources; reviewing progress; making mid-course corrections.
· Build company image by collaborating with customers, government, community organizations, and employees; enforcing ethical business practices.
· Maintain quality service by establishing and enforcing organization standards.
· Responsible for overseeing the entirety of the organization’s operations.
· Ensuring the company goals are met in a timely fashion by efficiently and effectively managing personnel and resources. 
· Resolve ethics crisis, which may occur in the working environment. 
· Represent the company’s overall business strategies by working to implement and effect change in the daily work environment.
· Create, review and implement business procedures.
· Work with department heads.
· Taking care of company expenditure and bills. Manage financial budgets. Plan company activities.

· Attend meetings, trainings, seminars and conferences.
· Have through knowledge about marketing strategies, able to maneuver and develop business procedures.

· Able to communicate successfully in both written and verbal format.
· Direct, promote, and coordinate the operations of the cooperative in a manner that will optimize the cooperative’s market share and savings, improve the cooperative’s efficiency, help achieve the cooperative’s mission and goals, and result in outstanding customer service.
· Maintain a positive attitude that promotes teamwork within the cooperative and a favorable image of the cooperative.
· Create and maintain an atmosphere in which employees willingly produce at maximum capacity.
· Assign employee responsibilities and maintain job descriptions.
· Complete and administer a yearly merit review with all direct reports.
· Develop and maintain a salary administration program and pay competitive wages based on performance.
· Plan for and provide opportunities for employee advancement and development.
· Ensure employees have the knowledge and information needed to achieve market share growth.
· Submit monthly reports, general information, and recommendations to the board of Directors.
· Assist the board in formulating policies and providing all facts needed for board decision making.
· Perform duties as assigned by the board of directors and enforce and uphold the cooperative’s credit policy, providing quality product and customer service experience that delivers total customer satisfaction. 
· Develop and execute the business plan (key elements include: fiscal responsibilities, manpower planning and local company marketing) for the company. Achieves results by planning, communicating, delegating and following up. 
 Location: Verdun
3. August 2011 till November 2011

            Jean Fares Couture (Fashion Designer)

            Title: Sales & Development Manager

  -   Identify new targets where the company can have the possibility to develop its business.
  -   Build a Yearly Business development plan.
  

  -   Interact with the target audience, and introduce the brand to the target.


   -   Build expertise in markets according to customer preferences.


   -   Develop and build strong relationships with multiple contacts within strategic accounts.


   -   Keep aware of and report on market trends and competitive activity 


   -   The main task is to develop new business relationships.
  

   -   Attract clients and communicate with them in person meetings, emails or phone calls.


   -   Ensure that all sales related opportunities to the organization are captivated and 
       Explored by motivating, possessing driving and proper care.


   -   Interact with the other department like account management and technical team 
       Effectively.


   -   Manage and maintain all the sales related activities.

   -   Following the procedure of the organization, responsible to create 
       Contract of the client’s, proposals and further documentation.

   -   Willingness to travel.

            Location: Jdeideh.

4. October 2010 till end of June 2011
Rasash –Center (wedding dress - Evening wear)

Title: Center Manager (Responsible of 4 Big floors, wedding dress, evening     
                      Wear, Staff In General-Schedules-Merchandising-shipment-Marketing-
                      Recruitment) (Reported directly to OWNER)
· Direct and coordinate the activities of staff and contract personnel and evaluate their performance. 

· Investigate complaints, disturbances and violations and resolve problems following management rules and regulations. 

· Inspect grounds, facilities, and equipment routinely to determine necessity of repairs or maintenance. 

· Plan, schedule, and coordinate general fashion retail. 

· Maintain records of sales, usage activity, special permits issued, maintenance and operating costs, or items availability. 

· Manage and oversee operations, maintenance, administration, and improvement of commercial, in the fashion industry. 

· Direct collection of monthly assessments, sales fees, deposits, payment and incurred operating expenses. 

· Purchase all equipment needed for the mall including the collection seasonally. 

· Review sales to ensure that they are in line with the fashion sales markets. 

· Prepare and administer staff for the best customer service. 

· Maintain contact with insurance carriers, fire and police departments, and other agencies to ensure protection and compliance with codes and regulations. 

· Prepare detailed budgets and financial reports.  

· Negotiate the development of sales.

· Act as liaisons between managers, customers and owners. 

· Confer regularly with clients to ensure their needs are being met. 

· Clean common areas, change light bulbs, and make minor property repairs. 

· Contact with line managers to draw up detailed plans for new structures. 

· Negotiate with CEO and Owners, businesses, special interest representatives, and utility companies to gain support for new projects and to eliminate potential obstacles. 

            Location: Mkales

5. 2010 till October 2010
Eldorado-Shopping Centre

Title:  Mall General Branch Manager (Responsible of 5 big floors, all kind of Fashion – Staff, in 
            General –merchandising-schedules…) (Reported directly to CEO)

· Direct and coordinate the activities of staff and contract personnel and evaluate their performance. 

· Investigate complaints, disturbances and violations and resolve problems following management rules and regulations. 

· Plan, schedule, and coordinate general fashion retail. 

· Maintain records of sales, usage activity, special permits issued, maintenance and operating costs, or items availability. 

· Meet with customers to show the collections. 

· Manage and oversee operations, maintenance, administration, and improvement of commercial, in the fashion industry. 

· Direct collection of monthly assessments, sales fees, deposits, payment and incurred operating expenses. 

· Purchase all equipment needed for the mall including the collection seasonally. 

· Review sales to ensure that they are in line with the fashion sales markets. 

· Maintain contact with insurance carriers, fire and police departments, and other agencies to ensure protection and compliance with codes and regulations. 

· Prepare detailed budgets and financial reports.  

· Negotiate the development of sales.
Location: Kaslik
6. 2007 till 2010
Americana - Fashion Division

Americana Fashion way International, Dubai, U.A.E., Qatar, Kuwait, Bahrain, KSA, Lebanon
Title:  Regional Manager (Responsible of 37 different brands, each brand have many shops in  
           Each Country-Staff follow up-Marketing follow up purchasing follow up pricing follow 

           Up Merchandising follow up-operations follow up responsible for the management and
         Overall profitability of a group of stores and my responsibilities include the profits
         Of the stores, the costs, stocks, security, administration, the selection, interviewing
         And training of staff members and staff development. The planning, organizing,    
         Co-coordinating and control of the entire operation was entirely in my hands.      

         A great deal of my working hours use to be spent in my own office while I planed
         The activities of the branches but there would be times when I have to inspect the
         The actual stores and see what was going on, what was wrong and what faults
                          Needed to be corrected. Also in my control I use to have the receiving, administrating,  

                        Price-fixing, ordering, rotation of stock and the profit margin. The store's budget
                        Would usually be congruent with the budget set up by the head office and the  
                        Prevention and control of theft and burglaries use to be also my responsibility.
                        Personnel performance, motivation of staff, staff registers, medical and pension 
 
                        Benefits and the payments of wages use to be also my responsibility as well as
                        The selection, appointment and training of staff members…)
          (Reported to GM, CEO, direct Contact with the mother company of all the brands)
Location: UAE, Qatar, Kuwait, Bahrain, KSA, Lebanon
7. 2005 till 2007
Al-Tayer Group Harvey Nichols Department Store, Dubai, U.A.E.
Title: Floor Assistant Manager turned to be a Buyer Manager in six months (Responsible of the
           floor in general-Staff-merchandising- Schedules- Reported to the floor manager…) 

          (Strong training of management in general…)
· Applying commercial skills to meet sales and budget costs.

· Recruiting, developing and retaining staff.

· Buying product seasonally.   

· Ensuring my team composed of over 50 employees to deliver good customer service. 

· Meeting operational expectations by implementing and maintaining high retail standards.

· Managing deliveries from suppliers

· Ability to lead and motivate when necessary

· Excellent communication and 'people' skills 

· A strong commitment to customer service 

· Ability to work under pressure and handle challenging situations 

· Confidence, driven and enthusiastic 

· Decision-making ability and a sense of responsibility 

Location: Mall of the Emirates.
8. 2004 till 2005
Notre Dames Des Appotres School, Lebanon.

Title: Teacher for Grade 1.

Location: Rawda.
9. 2002 till 2004

AISHTI, Department Store, Lebanon.
Title: Floor Supervisor (Responsible of the floor in general-Staff-merchandising-schedules- 

          Reported directly to the floor manager…) 
                       -     Assist floor manager with his duties.

                       -     Assist in conducting orientation, training, and managing of sales associates and the 

                             Sales floor.                
· Monitor inventory, sales, and loss prevention.
· Maintain and exceed sales, inventory, and store level goals.
· Displaying both merchandise and product, as well as marketing materials and

                             Advertising campaigns, in compliance with the company regulations. 
· Execute merchandise transfers, returns and/or damages, and returns-to-vendor (RTV's).

· Order supplies and inventory.
· Understand and communicate company policies with sales associates.
· Support advancement of sales associates within the company.
· Support the manage in promoting and maintaining a positive work environment
                             And high morale among the sales associates.
                  Location: Zalka.
10. 2001 till 2002

I & F Promotions Co. Jdeideh, Lebanon.
Title: Team Supervisor, for a product called chesterfield.

Location: All around Lebanon.
COMPUTER SKILLS & PROFICIENCY 
Operating Systems:


MS-DOS, MS-WINDOWS 










98/2000 (Pro.& Server) /ME /XP (Professional).
Word Processors:



MS-Word 97/2000/XP.
Spreadsheet:



MS-Excel 97/2000/XP.
Electronic Presentations:


MS-PowerPoint 97/2000/XP.
Web/Internet:



Web Browsing and Email.
   Utilities:


File Compression, Web Utilities, etc.
COMMUNICATION SKILLS



             Spoken

   Written
1- English
Excellent           Excellent

2- Arabic
Excellent           Excellent  

3- French
Excellent           Excellent
4- Russian
Excellent           Excellent

5- Italian
Good                Good 

AREAS OF INTEREST
· Stable in accepting responsibilities and tasks.

· Diplomatic, social and assertive in dealing with people of all class.

· Exploring Fashion Industry in vast.

· Attending educational seminars.

· Presentations and group discussions.
· Calligraphy, Drawing, Sketching / Painting & Artwork

· Swimming

· Traveling

· Piano
References:

* Available on request
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Chrystel Naji El-Kik 
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